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Mission objectives:

1. Discuss UHC reform directions with MOHLSA and MOF, and how partners can help ensure the sustainability of the UHC program pre and post elections
2. WB to present draft PER health chapter findings to MOHLSA and MOF
3. Reach agreement on funding, timelines, technical assistance needs for the HUES 2017
4. Initiate work on the Integration Module of the Health Financing System Assessment jointly with the Global Fund, including identifying inefficiencies that may compromise governments' ability to sustain the delivery of priority health services related to HIV and TB. In particular, it would be useful to map how preventive services are currently financed and organized and how they might be integrated with the broader health system. This would be beneficial for the ongoing transition/sustainability work.
5. National Health Accounts (NHA) work in Georgia – progress, methodology (SHA), tools (WHO); discussion on gaps and how partners can contribute to NHA capacity strengthening.


External participants:

· Sarah Thomson, Senior Health Financing Specialist, WHO Barcelona Office for Health Systems Strengthening
· Rusudan Klimiashvili, Head of the WHO Country Office
· Nino Mamulashvili, WHO Country Office
· Aparnaa Somanathan, Senior Economist, World Bank
· Mariam Dolidze, Senior Economist, World Bank
· Hui Sin Teo, Senior Economist, World Bank
· Nino Moroshkina, Consultant, World Bank
· Geir Lie, Health Financing Specialist, Global Fund
· Michael Borowitz, Chief Health Economist, Global Fund 
· Tsovinar Sakanyan, Fund Portfolio Manager, Global Fund
· Olga Avdeeva, Global Fund
 



Draft timetable (blue color font stands for the WB PER mission meetings)

	
Date
	Event
	Location

	Monday 19 
	Hui Sin Teo arrives 14:30; Aparnaa arrives 7 pm; Sarah arrives 10pm; Tsovinar available from September 21, Geir available from noon, Michael arrives 3:35 
	

	Tuesday 20
	
	

	09:00-09:45
	Kick-off meeting with all mission participants
	Tbilisi Marriott

	10:00-12:00
	HUES and NHA meeting with MoLHSA
· Ministry: Nino Berdzuli, Deputy Minister
Marina Darakhvelidze, Head of Health Care Department
Keti Goginashvili, Head of Health Policy Division
· CCM: Tamar Gabunia, Vice Chair
· NCDC: Irma Khonelidze, Deputy Director
· WHO: Sarah Thomson, Nino Mamulashvili
· GF: Geir Lie, Tsovinar Sakanyan, Michael Borowitz
· World Bank: Aparnaa Somanathan, Dandan Chen, Hui Sin Teo, Nino Moroshkina
	MOLHSA

Confirmed by MoLHA and CCM 

	12:30 -14:00
	Lunch
	

	15:30 -17:30
	Meeting with Curatio International Foundation
· World Bank: AS, DC, MD, HST, NM
· WHO: ST, NM
· GF: GL, TS, MB
· NCDC: Irma Khonelidze
· CIF: Giorgi Gotsadze,  Akaki Zoidze, Ivdity Chikovani
	CIF

Confirmed

	17:30 – 18:30 
	Meeting with Curatio International Foundation on pharmaceuticals (PER related) 
· World Bank: AS, HST, NM, MD, DC
· CIF: Giorgi Gotsadze,  Natia Rukhadze
	CIF 
Confirmed 

	Wednesday 21
	
	

	10:00
	Meeting with MoLHSA DMs (Nino Berdzuli and Zaza Sopromadze)and technical team on PER 
· World Bank team
	MoLHSA 

Confirmed

	12:30– 13:30
	Meeting with GeoStat
· World Bank: AS, DC, MD, HST, NM
· WHO: ST, NM
· GF: GL, TS, MB
· NCDC: Irma Khonelidze
· MoLHSA(?):   
	Date is ok, time to be confirmed

	13:30 -15:00
	Lunch
	

	15:00 – 16:30
	Meeting with Dr Amiran Gamkrelidze, Director General, NCDC
· Ministry: tbc
· WHO: ST, NM 
· World Bank: AS, DC, MD, HST, NM
· GF: GL, TS, MB
· NCDC: Irma Khonelidze
	Confirmed 

	Thursday 22
	
	

	
	Meetings at the Ministry of Finance to present PER chapter
· MoLHSA
· WB economic team + AS, HST
	MoF

	12:00 – 13:00
	Deputy Ministers of Finance: Davit Lezhava  and Giorgi Kakauridze, Head of Budget Department: Eka Guntsadze, Deputy Head of Treasury Service Nino Tchelishvili
	MOF
Confirmed (interpreter Ana Mchedlishvili)

	13:30 – 15:00
	Deputy Minister of Finance Giorgi Tabuashvili and Deputy Minister of Finance Lasha Khutsishvili
	MOF
Confirmed

	
	Michael departs 
	

	Friday 23
	
	

	10:00 – 11:00
	Meeting with Mercy Tembon
· WB team only
	WB

	14:00
	Meeting with Minister of Health
· All mission participants
	MoLHSA

	
	Geir Lie departs
	

	Saturday 24
	Hui Sin Teo departs; Sarah departs
	

	Sunday 25 
	Aparnaa departs
	



